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BRAC SAAJAN EXCHANGE LTD

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors present the strategic report for the year ended 31 December 2023.

Fair Review of the Business

BRAC Saajan Exchange Ltd, a subsidiary of BRAC Bank PLC of Bangladesh, specialises in remittance services
and cross-border payment solutions for Bangladeshi migrants residing in the UK. The company generates revenue
through transaction fees and foreign exchange margins, ensuring value for its customers while maintaining a
sustainable business model.

Key strategic priorities

1) Re-establishing its position as a leading money transfer service provider for NRBs (non-resident
Bangladeshis) in the UK.

2) Delivering reliable and compliant money transfer services with competitive exchange rates and exceptional
customer service.

3) Expanding business through aggregator partnership and adopting a commercial business model to broaden
the customer base and operational reach.

The total remittance volume in 2023 was £62.9 million.

Income Statement Line ltem 2023 (£) 2022 (£) ** Change
Income 1,468,357 1,146 128029%
Cost of Services 1,111,368 500 222311%
Gross Profit 356,989 646  55135%
Gross Margin 24% 56% (32%)
Expenses 1,228,174 1,139,576 8%

Net Operating Income (871,186) (1,138,930) (24%)
Total Other Income 127,335 464,384  (73%)
Loan Interest and similar 148,192 77,832 90%

Bad Debt 3,977 45371  (91%)
Tax 12,914 (9,896) (230%)
Total Other Expenses 165,082 113,307 46%

Net Income (908,933) (787,853) 15%

** BSEL was non-operational for the whole year of 2022.

Principal Risks and Uncertainties

The principal risks and uncertainties facing the company are operational and compliance risk, financial risks and
strategic risks. The risk identification and mitigation activities are built into the day-to-day operations of the
company.

Itis the responsibility of the Board to adopt and oversee the implementation of risk management and risk appetite
throughout the company and its affiliates globally.

Board expectations

The business management (1st line of defence) will take responsibility for the implementation of risk appetite, and
the Compliance function (2nd line of defence) will develop the policy, procedure, establish compliance framework
and work with the 1st line to ensure that levels of risk against risk appetite is reported to the Board and escalated
where lines of business are outside appetite.




BRAC SAAJAN EXCHANGE LTD

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Risks faced by the company
In summary, the company is exposed to the following types of risk.

. Operational & compliance risks (i.e. risks associated with people, processes and systems)
- Financial risks (e.g. credit, liquidity & capital)
. Strategic risks (e.g. reputation risks)

Each risk category is further broken down into specific risk types:
Operational & compliance risks

Internal fraud - Loss due to acts intended to defraud, misappropriate property or circumvent regulations, the law or
company palicy (excluding discrimination events) which involve at least one internal party. The company strives to
minimise the likelihood of fraud manifesting in the business and allocates human and technology resources to
minimise its impact on business activities. The company has no appetite for internal fraud and has adopted a
continuous improvement approach to the policies and procedures designed to deter and detect internal fraud. Non-
compliance results in disciplinary action, which may include dismissal and qualified withdrawals for approved
persons.

External fraud - Loss due to acts intended to defraud, misappropriate property or circumvent the law, which involve
a third party. The company has adopted a continuous improvement approach to the policies and procedures
designed to deter and detect external fraud. The firm accepts that external fraud may happen from time to time.
Nonetheless, the company has no appetite for external fraud.

Regulatory risk — regulatory risks refer to the fact that a change in laws or regulations may materially impact the
business or market. The company complies with all relevant legislation and regulations in all the jurisdictions in
which it operates. It monitors the regulatory framework and takes any necessary actions to its operations in order
to achieve compliance. The company also employs external compliance audits to ensure best practice.

Employment practices and workplace safety - Losses arising from acts inconsistent with health or safety laws or
agreements, from payments of personal injury claims, discrimination or harassment events. The company will take
all reasonable steps to ensure its employees are treated with dignity and respect and will have adequate business
processes in place to ensure that employees are provided with a safe and comfortable environment to work in.

Business disruption — Losses arising from disruption of business or system failures. The company has
implemented a business continuity plan to monitor and mitigate any disruption.




BRAC SAAJAN EXCHANGE LTD

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Execution, delivery & process management - Losses from failed transaction processing or process
management, from relations with trading counterparties, clients, vendors and/or critical outsourcers.

Data security — The company will take proportionate measures to protect employee, client and other third-party
data, intellectual property and put in place good business practices with respect to data protection and retention
standards.

IT security — The company employs robust IT security practices in the application development lifecycle, monitors
and protects its perimeters and takes measures to deter and detect insider threats.

Financial risks

Currency risk — The company deals in multiple currencies and may therefore be exposed to movements in
exchange rates.

It mitigates this risk by employing a dedicated team of foreign exchange specialists and tracking conversion rates of
the trading currencies in real time.

This allows the company the opportunity to minimise foreign exchange losses and make gains from the favourable
shifts in exchange rates. Economic data with high, medium and low impact on exchange rates is collected from
external sources at real time and their impact is closely monitored.

Market risk - Losses arising as a result of adverse changes in market prices. The company is an Authorised
Payments Institution (API) and does not take outright market risk. Where market risks are inherent to the business
activities (e.g. structural market risks such as those arising with respect to capital, liquidity and shareholder value)
the company has implemented appropriate policies and procedures.

Credit risk - Losses arising as a result of one or more clients and/or trading counterparties failing to meet their
financial obligations as they become due. Credit and counterparty risks are inherent in the business model through
exposure to counterparty aged transactions and pre-settlement risks. The main credit risk faced by the company
relates to agents failing to deposit monies collected on behalf of customers. The risk is managed by setting agent
credit limits and performing a daily reconciliation of outstanding amounts.

Liquidity and capital risks - Losses arising as a result of the firm failing to meet its financial obligations as they
become due. The company maintains sufficient liquidity and capital to fulfil business and regulatory requirements to
meet its obligations as they become due, and has access to funding from its parent company, that will allow it to
enact a contingency funding plan, if required.

Strategic risks

Business risk - Losses that arise from the decisions that the Board takes about the products or services that the
company supplies, or the geographies that it operates in. They include risks associated with developing and
marketing those products or services, economic risks affecting product sales and costs, and risks arising from
changes in the regulatory, legal and/or technology environments which have an impact on those products and
services or the way in which they are delivered.

Reputation risk - Losses that arise as a result of damage to the brand, howsoever caused. The company actively
promotes its brand in the market place, takes pro-active steps to generate feedback from clients and employees
and adheres to its core values and fulfil its corporate responsibilities by ensuring it acts responsibly, ethically and
with integrity.




BRAC SAAJAN EXCHANGE LTD

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Key Performance Indicators

Key Performance Indicators 2023 2022 Movement | Movement
£000 £000 £000 (%)
Total remittance sent to Bangladesh 62,949 56 62,893| 112240.9%
Turnover 1,468 1 1,467| 128028.9%
UK Staff Costs 460 310 150 48.2%
Operating Costs 1.228 1.140 89 7.8%
PBT (896) (798) (98) 0.0%
PAT (909) (788) (121) 16.4%
Key Performance Indicators 2023 2022 Movement | Movement
(Value) (Value) (Value) (%)
EPS -£0.68 £0.59 -0.09 15.4%
Number of agents 152 93 69 63.4%
Number of transactions 93.117 239 92 878 36861.1%
Number of employees 40 25 15 60.0%
Employees 2023 2022 Movement | Movement
(Value) (Value) {(Value) (%)
UK 16 11 4 364%
Bangladesh 25 14 ik 78.6%
Total 40 25 15 60.0%




BRAC SAAJAN EXCHANGE LTD

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Business Restart and Agent Growth

Since resuming operations on 22 December 2022, BSEL has focused on both onboarding new agents and re-
onboarding agents who had previously worked with the company. These efforts have yielded significant results. At
the time of the business restart, the number of agents stood at 93. By the end of 2023, this number had grown to
152, representing a 63% increase within the first year of operations. Looking ahead, BSEL has forecasted further
expansion and aims to have approximately 300 agents onboard by the end of 2024.

Growth in Remittance Volume

The increase in the number of agents has directly contributed to a steady rise in month-on-month remittance
volume. This positive trend underscores the effectiveness of BSEL's strategy to rebuild its agent network and
highlights the scalability of its operations. In 2023, BSEL has collected £63 million remittance. With the expected
number of agencies and planned promotional activities, the company has targeted to achieve over £130 million
remittance volume in 2024.

Digital Remittance

There is a shift from cash to non-cash (digital) remittance not just for the UK to Bangladesh, but remittance
channels globally. BSEL has completed significant development to it's RemitNgo application to allow
competitiveness in the growing marketplace for digital remittance, and enable the end user to send funds securely,
easily and at a lower cost.

Organisational Expansion

To support the growing demands of the business, BSEL has strengthened its organizational structure by recruiting
new staff in both its UK and Bangladesh offices. Key areas of expansion include Sales, Operations, Compliance,
Finance and IT. This strategic focus on recruitment and departmental development aligns with BSEL's commitment
to delivering superior service and sustaining its growth trajectory.

Capital injection

In order to BSEL support during the year to resume its business, BRAC Bank PLC, the majority shareholder of
BSEL, further invested £1m equity in September 2022 and another £1.5m in November 2024 in aid of resuming the
business and supporting its minimum capital requirement.

Working Capital
A crucial component to achieving the remittance target, is a steady ongoing cash flow. To support this, BSEL's
parent company, BRAC Bank PLC, has increased the overdraft (OD) facility up to £5 million.

Regulatory Compliance

The company has always placed the utmost importance on complying with all regulations and obligations, with a
clear priority on compliance over profitability. The company will continue its investment in compliance and
governance, in line with regulatory requirements and the company's own growth plans and initiatives.

On behalf of the board

Director
7 February 2025




BRAC SAAJAN EXCHANGE LTD

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors present their annual report and financial statements for the year ended 31 December 2023.

Principal activities
The principal activity of the company continued to be that of money remittance.

Results and dividends
The results for the year are set out on page 13.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend. This is to assist with
maintaining Cash Flow and re-investing into the growing business of BRAC Saajan.

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

Mr Kazi Mahmood Sattar (Resigned 23 November 2023)
Mr Selim Reza Farhad Hussain

Mr Abdus Salam

Dr Z Hussain (Appointed 3 January 2023)
Mr M M Hasan (Appointed 22 August 2024)

Future developments

The Company anticipates year-on-year growth in remittance volumes within the UK retail sector as we are focused
on regaining lost market share. Every month, new agents or previous agents of BSEL are onboarded to increase
the volume. We are also in negotiations with several aggregators for bilateral agreements that promise to unlock
opportunities for multi-corridor business expansion.

The company is overserving a significant growth in the digital remittance market of UK and interested to explore the
digital remittance market. Significant modification and development have been made to our RemitNgo Application to
make it faster and user friendly. BSEL is now focusing on to increase its customer base by extensive marketing
through digital channels. Also, we are providing sponsorship to community-based programs to enhance our brand
awareness. We have also planned to apply for EU license with which the RemitNgo Application can be used to grab
the significant opportunity in EU Market. We have also plan to introduce agency reward program to be more
competitive and ensure our growth of business.

Auditor
The auditor, Reddy Siddiqui LLP, is deemed to be reappointed under section 487(2) of the Companies Act 2006.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company's auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.




BRAC SAAJAN EXCHANGE LTD

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Going Concern
The company resumed its business operation on 22 December 2022 and the current challenges of the business
has been considered by the Directors:

. Management has considered updated financial forecasts. Based upon the information available, the
directors consider that the Company has sufficient liquidity to continue in business for at least the next 12
months as a going concern.

. The directors have reviewed the assets of the business and do not believe there to be any impairments
other than those recorded in the financial statements.

. In May 2024, the company identified excessive foreign currency revaluation gains booked in the accounting
system in the financial year ended 31 December 2023. This was due to a change in accounting process
implemented for recording foreign currency transactions and balances. The new accounting process
automated foreign currency conversion in the accounting system used by the company. However, in
practice, the company agreed daily deal rates with corresponding banks for the foreign currency
transactions. The difference in the deal rate and the rate used by the accounting system resulted in
excessive revaluation gains being booked in the accounting system of the company.

. The removal of the excess revaluation gain resulted in the capital reserve falling below the FCA minimum
requirement of EUR 20,000 from August 2023.. The impact is that the company was in capital requirement
breach as of 31 December 2023.

. In order to support the company to meet its minimum capital requirement, the parent company converted
£1.5 million debt to equity on 11 November 2024. As a result, the capital adequacy requirement has since
been met as per FCA regulations.

. A crucial component to achieving this goal is a steady ongoing cash flow - to support this, BSEL's parent
company, BRAC Bank PLC, has also approved an overdraft (OD) facility of up to £6 million for the company

Medium-sized companies exemption

This report has been prepared in accordance with the provisions applicable to companies entitled to the medium-
sized companies exemption.

On behalf of the board

Director

7 February 2025




BRAC SAAJAN EXCHANGE LTD

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




BRAC SAAJAN EXCHANGE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BRAC SAAJAN EXCHANGE LTD

Opinion

We have audited the financial statements of BRAC SAAJAN EXCHANGE LTD (the 'company') for the year ended
31 December 2023 which comprise the statement of comprehensive income, the balance sheet, the statement of
changes in equity, the statement of cash flows and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
. give a true and fair view of the state of the company's affairs as at 31 December 2023 and of its loss for the
year then ended;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

During the financial year ended 31 December 2023, the Company identified excessive foreign currency revaluation
gains recorded in its accounting system. The subsequent correction of this excess resulted in the Company's capital
reserve falling below the Financial Conduct Authority (FCA) minimum requirement of EUR 20,000, commencing in
August 2023.

As a result, the Company was in breach of FCA capital requirements as of 31 December 2023. The FCA was
notified of this breach on 2 October 2024. The Company remained in breach until 11 November 2024, when the
parent company, Brac Bank PLC, converted £1.5 million of debt to equity.

While there is no evidence that customer funds were affected by this capital requirement breach, such breaches can
have serious regulatory consequences. The FCA mandates these requirements to ensure firms maintain sufficient
financial resources to manage business risks and safeguard client assets. Potential FCA actions include formal
warnings, fines, penalties, or suspension of activities.

Due to the Company's financial position, its ability to continue as a going concern is dependent upon the ongoing
financial support of its parent company, Brac Bank PLC.




BRAC SAAJAN EXCHANGE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BRAC SAAJAN EXCHANGE LTD (CONTINUED)

Conclusions relating to going concern

We are responsible for concluding on the appropriateness of the directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events and
conditions that may cast significant doubt on the company's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify the auditor's opinion. Our conclusions are
based on the audit evidence obtained up to date of our report. However, future events or conditions may cause the
company to cease to continue as a going concern,

In our evaluation of the directors' conclusions, we considered the inherent risks associated with the company's
business model including effects arising from macro-economic uncertainties, as well as company specific
uncertainties related to cancellation, and eventual restatement of business license by HMRC, FCA regulations and
support from the parent company. We assessed and challenged the reasonableness of estimates made by the
directors and the related disclosures and analysed how those risks might affect the company's financial resources
or ability to continue operations over the going concern period.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
. the information given in the strategic report and the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
. the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

-10-



BRAC SAAJAN EXCHANGE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BRAC SAAJAN EXCHANGE LTD (CONTINUED)

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We obtained an understanding of the legal and regulatory frameworks applicable to the company and the industry in
which it operates and determined which may influence the financial statements.

We determined that the following laws and regulations are the most significant which are directly relevant to
specific assertions in the financial statements:

. Those that relate to reporting frameworks being international accounting standards in conformity with the
requirements of the Companies Act 2006 and the Companies Act 2006 and the relevant tax compliance
regulations.

. Those that relate to the operational activities of the company being compliance with the requirements of the
Financial Conduct Authority.

We assessed the susceptibility of the company's financial statements to material misstatements, including how
fraud might occur. We performed the following audit procedures to address the risks related to irregularities and
fraud:

. evaluation of the processes and controls in place to address the risks related to irregularities and fraud;

. challenge of the assumptions and judgements made by management in its significant accounting
estimates;

. review and testing of journal entries, in particular manual journal entries, relating to management estimates
and journal entries impacting the reported result of the year,;

. consideration of the potential for fraud in revenue recognition;

. identifying and testing related party transactions.

We enquired of management whether there was any awareness of instances of non-compliance with laws and
regulations or whether they had any knowledge of actual or suspected fraud.

In assessing potential risks of material misstatement, we obtained an understanding of the company's operations,
the applicable statutory provisions and business risks that may result in risk of material misstatement, and the
company's control environment, including the adequacy of procedures for authorisation of transactions.

The engagement team's experience with similar engagements, their understanding and knowledge of the
company's industry and their understanding of the industry and regulatory requirements were considered in
assessing the appropriateness of the collective competence and capabilities of the engagement team.

=41 <



BRAC SAAJAN EXCHANGE LTD

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BRAC SAAJAN EXCHANGE LTD (CONTINUED)

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements, Also, the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intention misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Omar Siddiqui
Senior Statutory Auditor
For and on behalf of Reddy Siddiqui LLP 7 February 2025
Chartered Accountants
Statutory Auditor 183-189 The Vale
Acton
London
United Kingdom
W3 7RW
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BRAC SAAJAN EXCHANGE LTD

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2023

2023
Notes £
Turnover 3 1,468,357
Cost of sales (1,111,368)
Gross profit 356,989
Administrative expenses (1,228,174)
Other operating income 123,404
Operating loss 4 (747,781)
Interest receivable and similar income 7 3,931
Interest payable and similar expenses 8 (148,192)
Amounts written off investments 9 (3,977)
Loss before taxation (896,019)
Tax on loss 10 (12,914)

Loss for the financial year (908,933)

The profit and loss account has been prepared on the basis that all operations are continuing operations.

2022
£

1,146
(500)

646

(1,135,621)
460,786

(674,189)
3,598
(77,832)
(49,326)
(797,749)

9,896

(787,853)
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BRAC SAAJAN EXCHANGE LTD

BALANCE SHEET
AS AT 31 DECEMBER 2023

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Net current (liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities
Deferred tax liability

Net (liabilities)/assets

Capital and reserves
Called up share capital
Share premium account
Profit and loss reserves

Total equity

Notes

1
12
13

14

15

16

18

21
20
22

18,989

2023
£ £

42,019
308,365
40,806
391,190

1,714,829
2,033,453

3,748,282

(4,405,516)

(657,234)

(266,044)

(111,507)

(18,989)

(396,540)

1,333,333
249,999
(1,979,872)

(396,540)

2022
£ £

61,838
337,058
42,965
441,861

341,016

608,950

949,966

(742,844)

207,122

648,983
(130,515)
6,075

(6,075)

512,393

1,333,333
249,999
(1,070,939)

512,393

These financial statements have been prepared in accordance with the provisions relating to medium-sized

companies.

The financial statements were approved by the board of directors and authorised for issue on 7 February 2025 and

are signed on its behalf by:

"_,;g/,...

T

Director

Company registration number 06469886 (England and Wales)
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BRAC SAAJAN EXCHANGE LTD

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2023

Notes
Balance at 1 January 2022
Year ended 31 December 2022:
Loss and total comprehensive income
Issue of share capital 21

Balance at 31 December 2022

Year ended 31 December 2023:
Loss and total comprehensive income

Balance at 31 December 2023

Share Share Profit and Total
capital premium loss
account reserves
£ £ £ £
333,333 249,999 (283,086) 300,246
- - (787,853)  (787,853)
1,000,000 - - 1,000,000
1,333,333 249,999 (1,070,939) 512,393
- - (908,933)  (908,933)
1,333,333 249,999 (1,979,872) (396,540)
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BRAC SAAJAN EXCHANGE LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes

Cash flows from operating activities

Cash generated from/(absorbed by)
operations

Interest paid
Income taxes refunded

Net cash inflow/(outflow) from operating
activities

Investing activities

Purchase of intangible assets
Purchase of tangible fixed assets
Proceeds from disposal of subsidiaries
Proceeds from disposal of investments
Interest received

Net cash (used in)/generated from investing
activities

Financing activities
Proceeds from issue of shares

Payment of finance leases obligations

Net cash (used in)/generated from
financing activities

Net increasel/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
£ £
1,601,949
(148,192)
1,453,757
(10,847)
(1,512)
(1,818)
3,931
(10,246)
(19,008)
(19,008)
1,424,503
608,950
2,033,453

2022
£ £
(2,182,336)
(77,832)
43,419
(2,216,749)
(1,119)
(1,445)
(17,366)
46,271
3,598
29,939
1,000,000
(11,140)
988,860
(1,197,950)
1,806,900
608,950
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

Accounting policies

Company information
BRAC SAAJAN EXCHANGE LTD is a private company limited by shares incorporated in England and Wales.
The registered office is 160-162 Lozells Road, Lozells, Birmingham, United Kingdom, B19 28X.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the Companies
Act 20086.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

The company has taken advantage of the exemption under section 401 of the Companies Act 2006 not to
prepare consolidated accounts. The financial statements present information about the company as an
individual entity and not about its group.

Group accounts are prepared by parent company, BRAC Bank PLC. The consolidated group accounts are
available at 1 Gulshan Avenue, Gulshan-lI, Dhaka 1212, Bangladesh.

Amendments to FRS 102 Interest rate benchmark reform (Phase 2) modify some accounting requirements in
the context of interest rate benchmark reform, such as interbank offered rates (IBORs). The application of the
amendment did not have a material impact on the financial statements.

Going concern

In preparation of these financial statements, the company has considered the trading conditions, budgets and
forecasts for a period to 31 December 2024. The budgets have been sensitised and stress tested to allow the
Board to consider the worst case scenario in respect of revenue generation on the liquidity of the company.
The Board has received assurances from the ultimate parent undertaking to provide support to the company
as required, and subject to any relevant laws, to enable it to continue to meet its liabilities as they fall due.

Following the review of these forecasts and the undertaking of financial support available from the ultimate
controlling party, the directors have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future.

Due to the financial position of this Company, the validity of the going concern is conditional upon the
continued support of the parent Company, Brac Bank PLC. The Directors of the Company have received
assurances from the parent Company that it will continue to support the Company to enable it to meet their
liabilities as they fall due for at least the next twelve months from the date of the approval of these accounts.

Should the Company be unable to continue trading, as a result of the withdrawal of support of the parent
Company, adjustments would have to be made to reduce the value of assets to their recoverable amount, to
provide for any further liabilities which might arise, and to reclassify fixed assets and long term liabilities as
current assets and liabilities.

Accordingly, at the time of approving the financial statements, the directors have a reasonable expectation
that the company has adequate resources to continue in operational existence for the foreseeable future.
Thus the directors continue to adopt the going concern basis of accounting in preparing the financial
statements.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.3

1.4

1.5

1.6

1.7

Accounting policies (Continued)

Turnover

Turnover is recognised at the fair value of the consideration received or receivable in the form of consumers'
money transfer transaction fees. The transaction fees are based on the principal amount of the money transfer
transaction and the locations from and to which funds are transferred. Transaction fees are set by the
Company and recorded as revenue at the time of sale. The Company does not charge VAT on transactions
owing to money transfer services being an exempt supply.

The Company also generates revenue based on the difference between the exchange rate set by the
Company to the customer and the rate at which the Company or its agents are able to acquire the currency.
This foreign exchange revenue is recognised at the same time at which the related money transfer transaction
fee revenue is recognised.

Research and development expenditure

Research expenditure is written off against profits in the year in which it is incurred. Identifiable development
expenditure is capitalised to the extent that the technical, commercial and financial feasibility can be
demonstrated.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset arises
from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Development costs Straight line over useful life of five years

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings Straight line over the term of the lease
Fixtures and fittings Straight line over ten years
Computers Straight line over useful life of three years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed for
impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.8

1.9

1.10

Accounting policies (Continued)

A subsidiary is an entity controlled by the company. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

An associate is an entity, being neither a subsidiary nor a joint venture, in which the company holds a long-
term interest and where the company has significant influence. The company considers that it has significant
influence where it has the power to participate in the financial and operating decisions of the associate.

Entities in which the company has a long term interest and shares control under a contractual arrangement
are classified as jointly controlled entities.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which
case the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1 Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets are
subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except that
investments in equity instruments that are not publicly traded and whose fair values cannot be measured
reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.
If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment loss
is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to anather entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.12

1.13

Accounting policies (Continued)

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised
in profit or loss in finance costs or finance income as appropriate, unless hedge accounting is applied and the
hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at
fair value through profit or loss. Debt instruments may be designated as being measured at fair value through
profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured and their
performance evaluated on a fair value basis in accordance with a documented risk management or
investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company'’s contractual obligations expire or are discharged or
cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion
of the company.

Derivatives

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to fair value at each reporting end date. The resulting gain or loss is recognised in
profit or loss immediately unless the derivative is designated and effective as a hedging instrument, in which
event the timing of the recognition in profit or loss depends on the nature of the hedge relationship.

A derivative with a positive fair value is recognised as a financial asset, whereas a derivative with a negative
fair value is recognised as a financial liability.

Taxation
The tax expense represents the sum of the tax currently payable.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company's
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

114

115

1.16

1.17

Accounting policies (Continued)

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability
is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss account, except
when it relates to items charged or credited directly to equity, in which case the deferred tax is also dealt with
in equity. Deferred tax assets and liabilities are offset when the company has a legally enforceable right to
offset current tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the
same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum lease payments. The related liability is included in the balance
sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest
elements. The interest is charged to profit or loss so as to produce a constant periodic rate of interest on the
remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss
on a straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the leases asset are consumed.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on translation in the period are included in profit or loss.
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

2

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Useful lives of depreciable assets

Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based on
the expected utility of the assets. Uncertainties in these estimates relate to technological obsolescence that
may change the utility of certain software and IT equipment. Uncertainties also relate to useful lives of fixtures
and fittings.

Turnover and other revenue

An analysis of the company's turnover is as follows:

2023 2022
£ £
Turnover analysed by class of business
Commission Income 1,045,439 882
Foreign exchange Income 422,918 264
1,468,357 1,146
2023 2022
£ £
Turnover analysed by geographical market
United Kingdom 1,468,357 1,146
2023 2022
£ £
Other revenue
Interest income 3,931 3,598
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

4  Operating loss

2023 2022
Operating loss for the year is stated after charging: £ £
Exchange losses 57,384 4,689
Fees payable to the company's auditor for the audit of the company's financial
statements 21,139 18,000
Depreciation of owned tangible fixed assets 30,205 54,335
Amortisation of intangible assets 30,666 42,923
Operating lease charges 95,192 82,471

5 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2023 2022
Number Number
Administration 40 25
Their aggregate remuneration comprised:
2023 2022
£ £
Wages and salaries 503,436 355,256
Social security costs 37,041 23,420
Pension costs 6,012 4,162
546,489 382,838
6 Directors' remuneration
2023 2022
£ £
Remuneration for qualifying services 106,190 106,190
7 Interest receivable and similar income
2023 2022
£ £
Interest income
Other interest income 3,931 3,598
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Interest payable to group undertakings

Other finance costs:

Interest on finance leases and hire purchase contracts

9 Amounts written off investments

Other gains and losses

10 Taxation

Deferred tax
Origination and reversal of timing differences

2023 2022

£ £
140,904 73,779
7,288 4,053
148,192 77,832
2023 2022

£ £
(3,977) (49,326)
2023 2022

£ £
12,914 (9,896)

The actual charge/(credit) for the year can be reconciled to the expected credit for the year based on the profit

or loss and the standard rate of tax as follows:

Loss before taxation

Expected tax credit based on the standard rate of corporation tax in the UK of
25.00% (2022: 19.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Unutilised tax losses carried forward

Permanent capital allowances in excess of depreciation

Depreciation on assets not qualifying for tax allowances

Other non-reversing timing differences

Taxation charge/(credit) for the year

2023 2022

£ £
(896,019)  (797,749)
(224,005)  (151,572)
8,797 8,155
208,443 136,464
(786) (3,370)
7,551 10,323
12,914 (9,896)
12,914 (9,896)
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

1

12

Intangible fixed assets

Cost

At 1 January 2023

Additions

At 31 December 2023
Amortisation and impairment
At 1 January 2023

Amortisation charged for the year

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Tangible fixed assets

Cost

At 1 January 2023

Additions

At 31 December 2023
Depreciation and impairment
At 1 January 2023

Depreciation charged in the year

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Development

costs

£

363,615

10,847

374,462

301,777

30,666

332,443

42,019

61,838

Leasehold Fixtures and Computers Total
land and fittings

buildings

£ £ £ £

286,683 379,749 142,807 809,239

- - 1,612 1,612

286,683 379,749 144,319 810,751

33,973 296,845 141,363 472,181

13,329 15,695 1,181 30,205

47,302 312,540 142 544 502,386

239,381 67,209 1,775 308,365

252,710 82,904 1,444 337,058
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

13

14

Fixed asset investments

Investments in subsidiaries
Loans to subsidiaries

Movements in fixed asset investments

Cost or valuation

At 1 January 2023

Foreign exchange difference
Write-off

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Amounts falling due after more than one year:

Other debtors

Total debtors

2023 2022

Notes £ £

25 40,806 42,001
25 - 964
40,806 42,965

Shares in Loans to Total

subsidiaries subsidiaries

£ £ £

42,001 964 42 965
1,818 - 1,818
(3,013) (964) (3.977)
40,806 - 40,806
40,806 - 40,806
42,001 964 42,965
2023 2022

£ £

1,561,071 219,204

863 590

61,614 33,871

1,623,548 253,665

2023 2022

£ £

91,281 87,351

1,714,829 341,016
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BRAC SAAJAN EXCHANGE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

15 Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Taxation and social security

Other creditors

Accruals and deferred income

16 Creditors: amounts falling due after more than one year

Obligations under finance leases

17 Finance lease obligations
Future minimum lease payments due under finance leases:
Within one year

In two to five years
In over five years

2023 2022

£ £

957 43,045

2,895,669 602,319

25,927 22,888

1,458,595 40,417

24,368 34,175

4,405,516 742,844

2023 2022

Notes £ £
17 111,507 130,515
2023 2022

£ £

17,248 22,142

82,278 88,568

11,981 19,805

111,507 130,515

Finance lease payments represent rentals payable by the company for leasehold property. Leases include
purchase options at the end of the lease period, and no restrictions are placed on the use of the assets. The
average lease term is 12 years. All leases are on a fixed repayment basis and no arrangements have been

entered into for contingent rental payments.

18 Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so. The

following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

Liabilities Liabilities

2023 2022

Balances: £ £
ACAs 18,989 6,075
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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18

19

20

21

22

Deferred taxation (Continued)

2023
Movements in the year: £
Liability at 1 January 2023 6,075
Charge to profit or loss 12,914

Liability at 31 December 2023 18,989

The deferred tax liability set out above is expected to reverse within 12 months and relates to accelerated
capital allowances that are expected to mature within the same period.

Retirement benefit schemes

2023 2022
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 6,012 4,162

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

Share premium account

2023 2022
£ £
At beginning and end of year 249,999 249,999
Share capital
2023 2022 2023 2022
Ordinary share capital Number Number £ £
Issued and fully paid
Ordinary shares of £1 each 1,333,333 1,333,333 1,333,333 1,333,333
Profit and loss reserves
2023 2022
£ £
At the beginning of the year (1,070,939) (283,086)
Loss for the year (908,933) (787,853)
At the end of the year (1,979,872) (1,070,939)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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23

24

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2023 2022
£ £
Aggregate compensation 106,190 106,190
Transactions with related parties
During the year the company entered into the following transactions with related parties:
Interest charge
2023 2022
£ £
Entities with control, joint control or significant influence over the company 140,904 73,779
The following amounts were outstanding at the reporting end date:
2023 2022
Amounts owed to related parties £ £
Entities with control, joint control or significant
influence over the company 2,895,669 602,319
2,895,669 602,319

BRAC Bank PLC, Bangladesh has control over the company by virtue of it's controlling shareholding in the

company.
No guarantees have been given or received.
Operating lease commitments

Lessee

At the reporting end date the company had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 35,100 35,100
Between two and five years 74,925 110,025
110,025 145,125
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27

Subsidiaries

These financial statements are separate company financial statements for Brac Saajan France. The company
has stopped trading and remains dormant.

BRAC Saajan France is the only subsidiary of the company.
The company has taken advantage of the exemption under section 400 of the Companies Act 2006 not to

prepare consolidated accounts. The financial statements present information about the company as an
individual entity and not about its group.

Details of the company's subsidiaries at 31 December 2023 are as follows:

Name of undertaking and country of Nature of business Class of % Held
incorporation or residency shareholding  Direct Indirect
BRAC Saajan France France Money remittance Ordinary 100.00 -

Directors’ transactions

Description % Opening Interest Closing
Rate balance charged balance
£ £ £

Loan advanced in 2019 with a term of 10 years,
repayable by monthly instalments 4.50 87,350 3,931 91,281
87,350 3,931 91,281

Ultimate controlling party

The ultimate controlling party is BRAC Bank PLC, Bangladesh that owns 97% of the issued share capital of
the company.

Group accounts are prepared BRAC Bank PLC. The consolidated group accounts are available at their
registered office at 1 Gulshan Avenue, Gulshan-I, Dhaka 1212, Bangladesh.
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29

Going Concern

In May 2024, the company identified excessive foreign currency revaluation gains booked in the accounting
system in the financial year ended 31 December 2023. This was due to a change in accounting process
implemented for recording foreign currency transactions and balances. The new accounting process
automated foreign currency conversion in the accounting system used by the company. However, in practice,
the company agreed daily deal rates with corresponding banks for the foreign currency transactions. The
difference in the deal rate and the rate used by the accounting system resulted in excessive revaluation gains
being booked in the accounting system of the company.

The removal of the excess revaluation gain resulted in the capital reserve falling below the FCA minimum
requirement of EUR 20,000 from August 2023.

The impact is that the company was in capital requirement breach as of 31 December 2023.

FCA was notified of the breach on 02 October 2024.

In order to support the company to meet its minimum capital requirement, the parent company converted £1.5
million debt to equity on 11 November 2024. As a result, the capital adequacy requirement has since been met
as per FCA regulations.

The parent company has further supported the company with an overdraft facility of £5 million.

No customer funds were affected by the breach in capital requirement.

Cash generated from/(absorbed by) operations

2023 2022
£ £
Loss for the year after tax (908,933) (787,853)
Adjustments for:
Taxation charged/(credited) 12,914 (9,896)
Finance costs 148,192 77,832
Investment income (3,931) (3,598)
Amortisation and impairment of intangible assets 30,666 42,923
Depreciation and impairment of tangible fixed assets 30,205 54,335
Other gains and losses 3,977 49,326
Movements in working capital:
(Increase)/decrease in debtors (1,373,813) 94,508
Increasel/(decrease) in creditors 3,662,672 (1,699,913)
Cash generated from/(absorbed by) operations 1,601,949 (2,182,336)

o
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30 Analysis of changes in net funds
1 January Cash flows 31 December

2023 2023

£ £ £

Cash at bank and in hand 608,950 1,424,503 2,033,453
Obligations under finance leases (130,515) 19,008 (111,507)

478,435 1,443,511 1,921,946

=B%w



BRAC SAAJAN EXCHANGE LTD

DETAILED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Turnover
Commission Receivable
Exchange Income

Cost of sales
Commissions

Total cost of sales
Gross profit
Other operating income

Agent fee received
Other income

2023

1,111,368

24.31%

123,404

2023

1,045,439
422,918

1,468,357

(1,111,368)

356,989

123,404

2022

500

56.37%

265

460,521

2022

882
264

1,146

(500)

646

460,786




BRAC SAAJAN EXCHANGE LTD
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Administrative expenses
Wages and salaries

Social security costs

Wages and salaries- non UK
Staff recruitment costs

Staff pension costs defined contribution
Redundancy costs - staff
Directors' remuneration

Rent re operating leases

Domain Hosting

Rates

Cleaning

Power, light and heat

Repairs and maintenance
Insurance

Software costs

Hire of equipment (not operating lease)
Leasing - motor vehicles
Travelling expenses

Postage, courier and delivery charges
Legal and professional fees
Consultancy fees

Accountancy

Audit fees

Bank charges

Bad and doubtful debts

Printing and stationery
Advertising

Telecommunications

Sundry expenses

Amortisation

Depreciation

Profit or loss on foreign exchange

Operating loss
Interest receivable and similar income

Other interest received on financial instruments

Interest payable and similar expenses
Finance lease interest payable
Interest payable to group companies

Other gains and losses

Subsidiaries - Amounts written back / gains on disposal

2023

310,747
37,041
86,499

116
6,012
15,852

106,190
91,564
40,065
15,484

5,836
33,151
5,286
3,981
14,299
3,628
34,451
585

160,772
16,068
21,139

4,602
36,000

2,551
17,157
38,756
12,087
30,666
30,205
57,384

3,931

7,288

140,904

2023

(1,228,174)

(747,781)

3,931

(148,192)

(3,977)

2022

201,506

23,420
47,560
3,875
4,162

106,190

81,644
22,483
1,629
832
3,038
2,565
3,647
9,424
2,275
827
20,785
332

251,105

21,441
3,564
18,000

124,724

45,371
2,120
794
28,671
1,790
42,923
54,335
4,689

3,598

4,053

73,779

2022

(1,135,621)

(674,189)

3,598

(77,832)

(49,326)
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2023 2023 2022

Loss before taxation 61.02% (896,019) 69611.61%

2022

(797,749)




